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Coaching conversations are two-way dialogues
between coach and coachee that are powerful
exchanges where both can benefit from. When
managers coach, they reinforce strengths and
explore challenges with the coachees. 

Through active listening and providing feedback
constructively, both parties in turn can benefit
from these conversations. Successful coaching
conversations steer employees towards success
while sharpening the coach’s edge in parallel. 

Here are some tips to get started on an effective
coaching conversation.
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Both parties will benefit from a richer conversation. More
information can be shared and exchanged as the coachee
would feel that you care and are interested in what he/she
has to say. As a result, the coach benefits from a better
understanding of the coachee, which helps steer the
conversation towards the coachee’s needs.

Wear your curiosity on your sleeve. The right body and vocal
language will serve to encourage the coachee even more.
Preparing questions in advance of each session would help
as well. Always go into a conversation seeking to learn
something from the coaching session.

 

Tip #1: Be curious about your coachee

Tip #2: Listen to understand and not reply
Active listening may not come easily for many of us, but it is
essential to having a better conversation. While some
personality traits tend to be better listeners, active listening is  
a skill that can be developed over time.

As a new coach, we sometimes tend to deliver our messages
too eagerly, be it asking questions or expressing an opinion.
However, being a good coach is not just about imparting
knowledge or advice. Equally important is to be able to listen
well. This will help the coach ask sharper questions and share
more insightful observations that can better help the
coachee. Last but not least, nothing builds rapport and trust
better than when a person feels understood.
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In many conversations these days, safety is a recurring topic.
Psychological safety, that is. Do allow expressions of all
viewpoints from the coachee, without judgements or
criticisms. Recognise that by doing so, you not only show that
you respect alternative views, but can also create a more
conducive setting for more sharing from the coachee.

If you are wearing multiple hats as the coachee’s manager
and coach, set the context and intent for the conversation
and abide by it. Failing which, trust erodes very quickly.
Having an alternative venue for coaching sessions, as
opposed to the office, also creates a more appropriate
setting to better meet the objectives of the coaching session.

Tip #3: Create safety in the session

Tip #4: Share your experiences, if helpful and only if
they want it
Sharing your experiences provides a lot of food for thought
for the coachees. But don’t assume they want to hear it – ask
for permission to share.

Share your story in an unadulterated form. Do not “customize”
it to fit the situation or context. In our experience, people love
to hear original stories and each will find their own nuggets of
learning to takeaway. This is particularly useful when they are
stuck on how to move forward. Experiential sharing can
generate more insights and pathways for them.
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It is important to let the coachee come up with their own
options when deciding on next steps or courses of action.
However, we have found that at times, they can be absolutely
stuck and can see only problems and obstacles. During such
times, coaches come in to co-create options for them by
engaging in brainstorming activities and challenging
assumptions.

Have the coachees share what they have and have not tried
before. Help them evaluate what others have done as this
helps them come up with options. Better solutions often
result. It is also an effective way to increase their buy in to
take action for implementation.

Tip #5: Co-create options with the coachee

Tip #6: Put the ownership squarely on the coachee's
shoulders
At the end of the day, coaching will only be successful if the
coachees act on what has been discussed and decided.
Hence, they must take ownership of the situation in order to
progress.

At this stage, it is only natural for most people to feel
trepidation when it comes to making the necessary changes.
Some coachees may then shirk the responsibility or push it
onto others, including the coach. This is not ideal. Have them
commit and document what they will be doing. Then
encourage them to give it their best and not worry about the
outcome.
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In the short span of time that you have with the coachee, it
might not be sufficient for the coachee to reach the goals or
objectives set, but they may have made reasonable progress
which should then be sustained after the coaching is
completed.

Celebrate every little progress with them as this would serve
to encourage and motivate the coachee further. The ultimate
goal often looks distant but celebrating every progress made
helps them move along to achieve more.

Meaningful change always starts small. Small wins build on
themselves, leading to greater progress and eventually,
achievement of the key objectives.

Tip #7: Keep track and celebrate progress
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If you would like to know more about coaching for
yourself, your teams, or your organization, or like to
experience a free 30 mins coaching session by us,
please drop us an email at inquiry@enible.com to
have a non-obligation discussion and/or coaching
session.

We hope this has been useful and please feel free to
give us feedback and suggestions for what you would
like to know at charlene@enible.com.

Thank You!
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